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REPOET   OF   SPECIAL   COMMITTEE 


ON  THE 


ANNUAL     EXHIBITIONS 


AND 


MUSICAL  FESTIVAL. 


1863. 


In  School  Committee,  March  10,  1863. 

Bead,  and  ordered  to  be  printed  for  the  use  of  the  Board. 

Attest:  JOHN   D.  PHILBBICK, 

Secretary,  pro  tern. 


CITY    OF    BOSTON. 


In  School  Committee,  January  12,  1863. 
Ordered  :  That  a  special  committee  of  five  be  appointed  to 
consider  whether  any,  and,  if  any,  what,  changes  might  be  ben- 
eficially introduced  in  the  manner  of  conducting  the  Annual  Ex- 
hibitions of  the  Grammar  Schools,  and  also  the  Musical  Festi- 
val, and  to  report  at  the  next  meeting  of  this  Board. 

Passed  ;  and  Messrs.  Gannett,  Russell,  Drew  of  Ward  IX., 
Duncan,  and  Kimball  of  Ward  X.,  were  appointed  that  com- 
mittee. 

Attest : 

BARNARD    CAPEN,  Secretary. 


CITY    OF    BOSTON. 


In  School  Committee,  March  10,  1863. 

The  Committee  who  were  instructed  to  consider 
whether  any,  and  if  any,  what  changes  might  be  ben- 
eficially introduced  in  the  manner  of  conducting  the 
Annual  Exhibitions  of  the  Grammar  Schools,  and  also 
of  conducting  the  Musical  Festival,  beg  leave  to 

REPORT, 

That  certain  objections  have  been  urged,  as  they 
think,  not  without  justice,  against  the  present  method 
of  conducting  both  the  Exhibitions  of  the  Grammar 
Schools  and  the  Musical  Festival.  These  objections 
are, — 

1.  The  time  spent  in  preparation,  for  which  the 
regular  course  of  study  or  instruction  is  interrupted, 
and  the  children  lose  a  part  of  the  benefit  which  the 
public  schools  are  meant  to  afford. 

2.  The  exhibition  of  children  under  circumstan- 
ces which  may  implant  or  nourish  a  love  of  display, 
or  awaken  unpleasant  feelings  of  mortification  and 
jealousy. 

3.  The  expense  which  is  incurred. 

To  which  may  be  added  a  want  of  uniformity  in  the 
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schools,  and  the  encouragement  given  in  some  of  them 
to  the  introduction  of  performances  that  cannot  prop- 
erly be  taken  as  a  test  of  improvement  in  the  studies 
of  the  year. 

The  first  objection  your  Committee  regard  as  serious, 
and  think  it  has  some  foundation  in  fact.  They  find, 
upon  inquiry,  that  the  time  spent  in  preparation  for 
the  Annual  Exhibition  varies  in  the  different  schools ; 
in  some  of  them  a  week,  in  others  a  fortnight,  and  in 
others  much  more  time  being  devoted  to  this  purpose. 
Most  of  this  preparation  is,  indeed,  made  out  of  school- 
hours,  and  therefore  cannot  be  said  to  interrupt  the 
usual  course  of  study ;  but,  while  it  throws  great  addi- 
tional labor  on  the  upper  class  in  each  school,  and  on 
one  or  more  of  the  teachers,  and  is  likely  to  affect  the 
interest  taken  in  the  daily  exercises,  it  may  be  doubted 
whether  such  employment  promotes  the  end  of  our  sys- 
tem of  public  instruction,  which  is  to  supply  the  chil- 
dren with  the  greatest  amount  of  thorough  and  useful 
education  that  can  be  brought  within  the  period  of  their 
school-life.  Nothing  should  be  withdrawn  from  the 
pursuit  of  this  end  for  the  sake  of  a  temporary  advan- 
tage ;  still  less,  for  the  sake  of  winning  an  admiration, 
more  often  bestowed  on  superficial  facility  than  on 
solid  attainment.  It  is  not  quite  honest,  to  offer  the 
special  efforts  of  the  most  advanced  pupils  in  evidence 
of  the  general  state  of  the  schools.  They  should  rather 
be  shown  under  their  every-day  appearance  ;  and  the 
more  judicious  among  the  parents,  we  cannot  but  think, 
would  rather  see  the  actual  working  of  our  methods 
of  instruction,  than  witness  an  exhibition  which  does 
not  even  gather  up  the  average  results  of  the  daily  toil. 
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We  learn  that  in  one  of  the  schools  two  or  three  chil- 
dren from  each  of  the  lower  classes  have  been  selected 
to  take  a  part  in  the  exercises  on  the  day  of  Exhibition, 
a  practice  which,  if  introduced  into  all  the  schools, 
we  believe  would  give  general  satisfaction. 

The  arrangements  for  the  Musical  Festival  involve  a 
still  greater  departure  from  the  ordinary  course  of  in- 
struction. For  several  weeks  before  its  occurrence  the 
children,  or  in  some  schools  a  portion  of  them,  are 
trained  in  vocal  performances  of  a  very  high  order,  in 
which  they  acquit  themselves  at  the  appointed  time 
with  great  success.  But  some  of  your  Committee  en- 
tertain a  strong  doubt  of  the  propriety  of  making  such 
difficult  and  elaborate  performance  the  end  of  instruc- 
tion in  our  Common  Schools.  Few  of  the  children  will 
ever  afterwards  be  called  to  execute  such  music  ;  while 
the  more  thorough  the  elementary  instruction  they  re- 
ceive, and  the  more  familiar  their  acquaintance  with 
a  simpler  style  of  singing,  the  more  enjoyment  will 
they  in  subsequent  years  derive  from  the  hours  given 
to  this  branch  of  study  in  their  youth. 

If  the  Festival  be  held  in  May,  the  preparation  must 
commence  at  an  early  period  of  the  year,  and  is  not 
attended  with  any  advantage  that  can  outweigh  the  loss 
of  thorough  instruction  in  the  elements.  We,  there- 
fore, advise  a  return,  after  the  present  year,  to  the  orig- 
inal arrangement,  by  which  the  Festival  was  placed  at 
the  close  of  the  summer  term. 

The  second  objection  is  entitled  to  careful  considera- 
tion ;  but,  in  the  opinion  of  your  Committee,  it  may  be 
doubted  if  much  evil  results  through  an  encourage- 
ment of  ambitious  or  jealous  feeling.    The  utmost  care 
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should  be  taken  to  prevent  any  such  effect;  and,  there- 
fore, the  more  the  Exhibition  can  be  marked  by  sim- 
plicity of  arrangement,  the  better  it  will  be  for  all  the 
children.  It  is  of  the  first  importance,  that  the  teach- 
ers, and  the  public,  understand  that  our  schools  are  not 
meant  for  display,  but  for  the  acquisition  of  positive 
knowledge  and  habits  of  mental  discipline. 

The  expense  which  the  City  incurs  is  not  great,  yet 
it  might,  we  think,  be  lessened.  The  cost  of  the  Fes- 
tival in  the  Music  Hall  has  varied  from  twelve  to  fifteen 
hundred  dollars.  This  seems  a  large  sum  to  expend, 
although  many  of  our  citizens  obtain  a  rare  and  rich 
gratification.  We  would  ask  the  attention  of  the  Com- 
mittee on  Music  to  this  point,  in  the  hope  that  they 
will  be  able  to  make  a  not  inconsiderable  reduction  in 
the  cost  of  the  Festival. 

To  dispense  with  the  distribution  of  the  bouquets, 
while  it  would  free  the  city  treasury  from  a  part,  how- 
ever small,  of  its  present  burden,  would  also  relieve 
the  Mayor  of  a  duty  which  official  politeness  imposes, 
but  which  a  regard  to  personal  comfort  might  prompt 
him  to  shun,  and  the  audience  of  a  spectacle  singularly 
ungraceful,  and  sometimes,  if  not  always,  tedious.  The 
children  who  bear  away  the  flowers  having  already 
been  recipients  of  medals,  do  not  need  any  further 
token  of  public  approbation. 

It  is  alleged  that  a  burdensome  expense  is  thrown 
upon  some  families  whose  children  take  part  in  the 
Exhibitions  and  the  Festival.  It  is  not  improbable  that 
such  inconvenience  is  sometimes  felt,  and  it  should  be 
remedied  as  far  as  possible,  by  discouraging  every  style 
of  costly  or  showy  dress. 
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A  uniform  mode  of  conducting  the  Exhibitions  of 
the  several  schools  would  not,  probably,  be  agreeable  ; 
nor,  as  we  conceive,  be  advantageous.  Some  indul- 
gence should  be  extended  to  the  variety  of  judgments 
and  tastes  which  will  be  found  among  so  many  teach- 
ers, and  to  local  influences  which  may  at  one  time  or 
another  affect  a  particular  school.  Still,  we  think  some 
general  rules  should  be  observed.  It  is  a  little  remark- 
able that  our  "  Regulations  "  do  not  contain  a  line  on 
this  subject,  but  simply  require  that  there  shall  be  an 
Annual  Exhibition  of  the  Latin,  English  High,  Girls' 
High  and  Normal,  and  the  several  Grammar  Schools, 
on  certain  specified  days,  "  at  which  exhibitions  the 
medals  and  diplomas  shall  be  conferred  upon  the  pu- 
pils." Nothing  is  prescribed  in  regard  to  the  length  of 
time  or  the  character  of  the  exercises,  except  that  "  the 
hours  for  the  exhibitions  of  the  several  schools  shall  be 
arranged  by  the  President  of  the  Board."  Usage  alone 
will  be  affected  by  any  change  which  it  may  be  thought 
proper  to  introduce.  It  would  not  be  an  idle  addition 
to  the  thirty-fourth  section  of  the  eighth  chapter  of  the 
Regulations,  if  it  contained  such  directions  as  should 
give  the  sanction  of  authority  to  whatever  it  is  best  to 
retain  of  the  present  usage,  and  should  secure  as  great 
an  approach  to  uniformity  as  is  desirable.  In  some  in- 
stances the  Exhibitions  have  been  prolonged  beyond 
reasonable  limits.  Your  Committee  think  they  should 
not  exceed  two  hours. 

A  question  of  a  more  radical  character  than  any 
which  they  have  presented  belongs  to  the  general  sub- 
ject, but  your  Committee  presume  was  not  embraced 
in  the  design  of  the    order  under  which    they  were 
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appointed.  The  distribution  of  medals  and  diplomas  in 
connection  with  the  other  exercises  that  mark  the  day 
of  public  Exhibition,  though,  in  the  judgment  of  some 
of  the  Committee,  of  doubtful  or  even  injurious  ten- 
dency, has  been  so  long  incorporated  with  our  school 
system,  that  they  would  not  be  disposed,  if  it  were 
proper  for  them  at  this  time,  to  enter  on  a  discussion  of 
its  merits.  They  may  be  pardoned,  however,  for  ex- 
pressing a  wish  that  our  children  could  be  educated 
without  the  stimulus  of  external  or  factitious  reward, 
and  a  belief  that  higher  motives  would  be  found  suffi- 
cient, if  entire  reliance  were  placed  on  them. 

Your  Committee  confine  themselves  to  a  recommen- 
dation of  certain  changes,  by  which  the  Annual  Ex- 
hibition may  be  brought  more  within  the  range  of  the 
usual  exercises  of  the  school-room,  and  may  be  made,  if 
less  attractive,  more  true. 

They  learn  that  in  one  of  the  Grammar  Schools,  the 
last  year,  a  hint  was  borrowed  from  the  Girls'  High 
and  Normal  School,  and  on  certain  days  the  parents  or 
friends  of  the  children  were  invited  to  visit  the  school 
and  inspect  its  condition  or  observe  its  methods  under 
its  ordinary  appearance.  We  think  this  an  obvious 
improvement,  and  advise  its  adoption.  And  we  ask 
leave  to  include  this  and  other  suggestions,  which  ap- 
prove themselves  to  your  Committee,  in  a  series  of 
resolutions. 

All  which  is  respectfully  submitted. 
For  the  Committee. 

EZRA   S.  GANNETT, 

Chairman. 
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V,v  0-  T 


Resolved,  That  for  the  first  five  days  of  the  week  previous  to 
the  Annual  Exhibition  of  the  several  Grammar  Schools,  the 
parents  and  other  friends  of  the  children  be  invited,  through  the 
children,  to  visit  the  schools  on  one  or  more  of  these  days  ;  that 
on  such  days  the  usual  course  of  study,  or  review  of  studies,  be 
pursued  in  each  room,  and  that  on  the  Saturday  of  this  week 
the  several  Grammar  Schools  be  closed. 

Resolved,  That  the  Exhibition  of  no  Grammar  School  occupy 
more  than  two  hours. 

Resolved,  That  the  master  of  each  Grammar  School,  under 
the  approval  of  the  District  Committee,  shall  conduct  the  Exhi- 
bition of  his  school  in  such  manner  as  he  shall  judge  best  for 
showing  the  progress  which  the  pupils  may  have  made  in  the 
studies  of  the  year ;  it  being  understood  that  the  exercises  shall 
be  such  as,  in  any  preparation  they  may  require,  will  least  dis- 
turb the  usual  course  of  study,  and  be  suited  to  present  the 
actual  condition  of  the  school. 

Resolved,  That,  after  the  present  year,  the  Musical  Festival 
be  held  on  the  day  of  the  Annual  Exhibitions  of  the  Grammar 
Schools. 

Resolved,  That  the  Committee  on  Music  be  instructed  to  con-* 
sider  the  propriety  of  adopting  for  the  Festival  music  of  a  more 
simple  character,  by  which  the  usual  course  of  instruction  may 
be  less  interrupted,  than  under  the  present  arrangement ;  and 
also  of  reducing  the  expense  of  the  Festival, 

Resolved,  That  the  distribution  of  bouquets  to  the  medal 
scholars  be  discontinued. 

Resolved,  That  the  Rules  and  Regulations  be  amended  in  the 
thirty-fourth  section  of  the  eighth  chapter  by  inserting  these 
words  in  the  fourteenth  line,  after  the  words  "  President  of  the 
Board,"  namely, — 

'•  The  Exhibitions  of  the  Grammar  Schools  shall  be  conducted 
in  such  manner  as  shall  best  present  the  actual  condition  of  each 
school  in  the  prominent  branches  of  study,  and  shall  not  exceed 
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two  hours  in  length.  On  the  first  five  days  of  the  week  pre- 
vious to  the  Exhibition,  the  parents  and  friends  of  the  children 
shall  be  invited  to  witness  the  usual  exercises  of  the  school,  and 
on  the  last  day  of  that  week  the  several  Grammar  Schools  shall 
be  closed."  And  be  further  amended  by  substituting,  for  the 
words  "  in  the  afternoon  of  the  same  day,"  the  words  "  in  the 
afternoon  of  the  day  of  the  Annual  Exhibitions  of  the  Grammar 
Schools." 
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